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“Each new administration in
Washington quickly begins to
display a special ‘“style”—a
particular habit of working, a
i methédology fancied by the
i President for accomplishing
things.

" The Kennedy nis

St RS "dcveloped

‘what will be labeled in the

“history books variously as the
o proyp”  approach,

administra-

1HHE ce” fechnique, or
R CAT mdthod by
which — Fres Fent T Reénnédy
seeks coungel from subordi-

ches decisions.

jsejthower rather
admired large stalt discussions
—the whole Cabinet assem-

nates; and v
Preside

tigs in oS of the
'.Ngfej e il
Presid h
smia

the )it N

“#task force” culled out of the
.Cabinet, the quick sessibn’
with a “working "group” of .}

three “or four White Housc,

staffers.

. Likewise, though Mr. Ken-
.nedy has his inner coterie of
White House operators—for
handling patronage, congres-
sional liaison (including pres-
sure on Congress!) and ap-
pointments—he has no wide-
.ranghig chief of staff to proc-
ess and filter problems and
proposals. before they reach
*him. He prefers the “vertical”
system whereby, If He wishes
to discuss something with a
Cabinet official or an assist-
ant secretary, he can pick up

the phone’and call him direct..
He ¢éan rgach down “verti-
cally”. to any level for ¢tn<’

versation and information.
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To explain further the Ken-
nedy “style,” let a few hap-
penings .of . these first four
weeks in office be cited:

The President did not en- :

joy going . through secretaries
and official layers to reach key

contacts. So be had a phoneg
installed replete with numer-§

ous push buttons and began
phoning direct. Some recipi-
ents of calls gulped when they
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bled—and all interested par-
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go€hief of the W shington News Bureau of The Christian Science Monitor
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first picked -Up their receiver]
and heard abruptly, “This is e

the President speaking.” A
few thought their leg was
being pulled and were moved
to respond, Oh, yeah, and this
is Khrushchev.” But they got
acclimatized, o
This Kennedy directness has
its handicaps. Occasionally &

course of action will be sol-&
emnized in direct telephoneg

conversation, and other ofli-
cials who should be apprised
remain in the dark for over-

Justus, Minneapolis Star
Slowing Things Up a Bif! *
lang periods. But it also pro-
duces quick agreement—‘‘ac-
tion this day.”

;
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'Af%w ‘ﬁi% efl%tig_ »habit: of
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has found expression i sev-

apal White House [workshop
dinn i ﬁgf”’" 9 & Iffsing

“WorKing groups ,
picked to grapple with a key:
problem.

_ 'Mr. Kennedy dined one
‘evening with Vice-President
"L jyndon-B. Johnson and House
- Speaker .Sam Rayburn, and

the discussion was a general
inventory of ihe legislative
program and the strategy for
imKlementing it.

"

Lean Decisioning -

' bﬁ?ﬁ*g‘

ieconomy of motion, decision
without prolonged debate,

I ‘sci- !
Jeremiah Wies- |
er, national security affairs:
bxpert McG'%grge Bundy, and
s assist@nta' Walt Whitman

sted . four :

this week’s decision to abolish
the Operations Coordinating
Board (a second-level as-
semblage of National Security
Council . officials = entrusted.
with seceing to it ‘that NSC
decisions were followed up),
there was need to find other
ways to assure that orders
were carried out. This “follow.
up” task now is handed to the
key operating depgrtment. in
many instances the State De-
partment.

The White House feam of
Wiesner, Bundy, and Rostow,
be it noted, is a very high-
octane assemblage of intelleet
and experience, and President
Kennedy will be consulting it
frequently. ‘5

s b 4
ther. “task force” com-
' ST is i

ion currentl _

the ScmiabessBeBaHEiRlogy
comprising Chanvles Bohlen,
former Ambassador to Mos-
cow, George Kennan, Moscow

expert and newly appointed |

Ambassador to Yugoslavia,
plus the Wiesner-Rostow-
Bundy axis. President Ken-
nedy has convened this group,
together with United States
Ambassador to
Liewellyn Thompson, twice
recently for decisioning on
Soviet policy. ]

This kind of Kennedy con-
tact with small select “work-
ing groups” will be a continu-
ing feature of the administra-
tion. For instance, a major
strike threat probably would |
convene Labor Secretary Ar-
thur Goldberg, Commerce
Sceretary  Luther Hodges, |
Welfare Secretary Abraham
Ribicoff. -

The mood is leanness,

Moscow |
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